Council Budget Workshop
January 24, 2026
8:00 AM
501 Main St
Keokuk, Iowa

PRESENT: Smidt, Marshall, Walker, Mahoney, Matlick, Dade, Andrews, Vanberkum,
Bryant, and Greenwald; ABSENT: None.

STAFF PRESENT: Ferneau, El Anfaoui, Broomhall, Wills, Winkler, Baum, Whitaker
(entered meeting at 8:17 AM), Carroll (entered meeting at 8:39 AM), and Rose (entered
meeting at 8:44 AM).

Wills presented the WPC budget, Winkler presented the Library budget, and Ferneau
reviewed Hotel/Motel funding and revenues. Ferneau also discussed the current deficit

and items to be considered to assist in addressing the deficit.

Meeting adjourned at 11:53 am.



