
          AGENDA   
CITY COUNCIL MEETING      

November 6, 2025 
501 Main Street 

5:30 P.M. 
 

1. Call to Order.  
 

2. Pledge of Allegiance:  
 

3. Roll Call.  
 

4. Mayor’s Correspondence:  
 

5. Citizens’ Request. 
 

6. Consent Agenda. 
 

● Minutes of the Regular Council meeting of October 16, 2025; 
● Resolution approving a Liquor License for Dr. Get Wells, 1100 Main Street, Class C  
   Retail Alcohol License – effective November 24, 2025;  
● Resignation of Robin McKray-Davis from the Keokuk Public Library Board, effective  
   immediately; 
● Appointment of Stephanie Harrison to the Keokuk Public Library Board, fulfilling a  
   term to expire July 1, 2030; 
● Appointment of Catie Henoch to the Grand Theatre Commission, fulfilling a term to  
   expire November 5, 2026; 
● Re-appointment of Kat Blakely to the Convention & Tourism Board, term to expire  
   December 31, 2028; 
● Re-appointment of Mike Beaird to the Convention & Tourism Board, term to expire  
   December 31, 2028; 
● Motion to pay bills and transfers listed in Register No.’s 5504-5506;    
 

7. Consider resolution approving the Annual Urban Renewal Report for Fiscal Year 2024/25. 
 

8. Consider resolution approving the purchase of a 2026 International Dump Truck for the Street 
Department.  

 
9. Consider resolution setting bid letting, public hearing and award of contract for Main Street & 

North 7th Street Traffic Signal.  
 

10. Consider resolution approving Financial Support for Great River Housing Trust Fund for 
Fiscal Year 2027.  

 
11. Consider resolution approving professional services agreement with Stanley Consultants.  

 
12. Consider resolution authorizing the Mayor to sign a demolition contract for two single-gamily 

dwellings located at 407 & 415 Timea Street. 
 

13. Consider resolution setting the time and place to conduct a public hearing on a request to 
vacate and dispose of platted unimproved Streets and Alley’s in Hawkeye Addition, City of 
Keokuk, Lee County, Iowa.  

 
14. Consider resolution to amend Contract #24-648 regarding Administration Fees for Keokuk 

Pilot Rehabilitation Block Grant.  
 

15. Council Liaison Reports: 
 

16. Staff Reports: 
 

17. New Business: 
 

18. Adjourn Meeting. 
 



          MINUTES   
CITY COUNCIL MEETING      

October 16, 2025 
501 Main Street 

5:30 P.M. 
 

The City Council of the City of Keokuk met in regular session on October 16, 2025, at 501 Main Street. 
Mayor Kathie Mahoney called the meeting to order at 5:30 p.m. There were nine council members present, 
none absent. Carissa Crenshaw, Dorothy Cackley, Devon Dade, Steve Andrews, Jeff Mullin, Dan Tillman, 
Tyler Walker,  Roger Bryant, and Michael Greenwald were present. None absent. Staff in attendance: City 
Administrator James Ferneau, City Clerk Celeste El Anfaoui, Public Works Director Brian Carroll, 
Community Development Director Pam Broomhall, Chief of Police Zeth Baum, Fire Chief Gabe Rose, 
Water Pollution Control Manager Tom Wills, and Code Enforcement/Housing Casey Barnes. 
 
MAYOR’S CORRESPONDENCE: Informed of upcoming area events and open positions on Boards & 
Commissions. 

 

Motion made by Crenshaw, second by Dade to approve the agenda, including the consent agenda. (9) 
AYES, (0) NAYS. Motion carried.  
 

● Minutes of the Regular Council meeting of October 2, 2025; 
● Cash Receipts & Treasurer’s Report for September 2025; 
● RESOLUTION NO. 284-2025: Approving a Liquor License Gate City Restaurant and  
   Bar, 2601 Main Street, Class C Retail Alcohol License – effective October 24, 2025;  
● RESOLUTION NO. 285-2025: Approving a Liquor License Southside Boat Club,  
   625 Mississippi River Drive, Class F Retail Alcohol License – effective October 31,  
   2025; 
● RESOLUTION NO. 286-2025: Approving a Liquor License ALDI Inc. #15, 3379  
   Main Street, Class B Retail Alcohol License -effective November 7, 2025;  
● RESOLUTION NO. 287-2025: Approving Urban Revitalization Tax Exemption for  
   Stephen Rogers, 1518 Franklin Street, detached garage;  
● Re-appointment of Kyle Riddle to the Park & Recreation Advisory Board, term to  
   expire November 2, 2028; 
● Appointment of Erin White to the Convention & Tourism Bureau, term to expire  
   December 31, 2028; 
● Motion to pay bills and transfers listed in Register No.’s 5501-5503;    
 

OLD BUSINESS: 
 
Motion made by Greenwald, second by Crenshaw to remove from table.  

 

Motion to approve the initial reading by Tillman, second by Bryant made at the October 2, 2025, council 
meeting of an Ordinance amending Section 9.28.040 dealing with parking regulations.  
 
Roll Call Vote: (0) AYES, (9) NAYS - Crenshaw, Walker, Mullin, Cackley, Dade, Andrews, Tillman, 
Bryant, and Greenwald. Motion failed. 



Dennis McGregor, Lieutenant Governor of Zone 10 of the Optimist Club, provided information to the 
Council and reported that he is in the process of establishing an Optimist Club in the Keokuk area. 
 
NEW BUSINESS: 
 
Motion made by Dade, second by Crenshaw to approve the following proposed RESOLUTION NO. 
288-2025: “ A RESOLUTION AUTHORIZING THE PURCHASE OF A COPIER FOR CITY HALL.” 
(9) AYES, (0) NAYS. Motion carried.  

 

Motion made by Greenwald, second by Crenshaw to approve the following proposed RESOLUTION 
NO. 289-2025: “ A RESOLUTION APPROVING AGREEMENT WITH MCCLURE ENGINEERING 
FOR TAXIWAY A & D LIGHTING PROJECT NO. 3-19-0050-028-2026.” (9) AYES, (0) NAYS. 
Motion carried. 
 
Motion made by Crenshaw, second by Dade to approve the following proposed RESOLUTION NO. 
290-2025: “ A RESOLUTION AUTHORIZING THE MAYOR TO SIGN A DEMOLITION 
CONTRACT FOR A SINGLE-FAMILY DWELLING LOCATED AT 1012 BLONDEAU STREET.” 
(9) AYES, (0) NAYS. Motion carried. 
 
Motion made by Greenwald, second by Dade to approve the following proposed RESOLUTION NO. 
291-2025: “ A RESOLUTION APPROVING CONTRACT FOR JOHNSON STREET MILL & FILL.”  
(9) AYES, (0) NAYS. Motion carried. 
 
Motion made by Walker, second by Crenshaw to approve the following proposed RESOLUTION NO. 
292-2025: “ A RESOLUTION AUTHORIZING INTERNAL LOAN FROM GENERAL FUND TO 
TAX INCREMENT REVENUE FUND.” (9) AYES, (0) NAYS. Motion carried. 

 

Michael McCoy, MD, President and CEO of Great River Health Systems, provided an update on the 
services offered in Keokuk and the surrounding areas. He also discussed recent updates, future plans, and 
the organization’s transition to the Epic system for electronic health records management. 
  
STAFF REPORTS: Carroll provided information regarding an award for the S. 18th Street project, 
noting that it will be received on November 6th, and also gave an update on paving for the Grand Avenue 
project. Ferneau informed the Council that Stanley Consultants will be assisting with the pretreatment 
program going forward. Wills provided an update on pretreatment activities. 
 
NEW BUSINESS: Tillman addressed allegations concerning the Keokuk Volunteer Emergency Corps 
(KVEC) and related funds. Katie Hamelton provided background on the historical operations of KVEC, 
raised questions regarding the disposition of KVEC funds, and inquired about background checks. Baum 
noted that he has conducted several background checks on individuals that Tillman intends to bring onto 
the organization.  The Mayor informed both parties that they would need to retain legal counsel and 
resolve their disputes through that process. 
 
Motion made by Walker, second by Dade to adjourn the meeting at 7:06 p.m. 
 



RESOLUTION NO.  

A RESOLUTION APPROVING A CLASS C RETAIL ALCOHOL LICENSE FOR 
DR. GET WELLS BAR & GRILL, 1100 MAIN STREET 

WHEREAS, Application has been made by Get Wells Corporation for a Class C 
Retail Alcohol License for Dr Get Wells Bar & Grill, 1100 Main Street; AND 

WHEREAS, Iowa Code Chapter 123 and Section 4.16.030 of the Keokuk 
Municipal Code require that the City Council conduct a formal investigation into the good 
moral character of the applicant; AND 

WHEREAS, such an investigation has been conducted. 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF KEOKUK, IOWA: 

THAT, Get Wells Corporation has been found to be of good moral character and 
meets the requirements of Section 123.40 of the Code of Iowa; and that the Class C Retail 
Alcohol License for Dr Get Wells Bar & Grill, 1100 Main Street, effective November 24, 
2025, be approved and endorsed to the Iowa Alcoholic Beverage Division. 

 

Passed this 6TH day of November 2025.  

 

CITY OF KEOKUK, LEE COUNTY, IOWA 

 

By: ____________________________________ 
        K. A. Mahoney, Mayor 

        

ATTEST: ________________________________ 
       Celeste El Anfaoui, City Clerk 



PAYMENT OF THE FOLLOWING CLAIMS FOR THE CITY ARE APPROVED AND CLAIMS
FOR THE LIBRARY AND AIRPORT ARE ACKNOWLEDGED FOR THE PURPOSE OF 
PAYING THE SEMI-MONTHLY BILLS FOR THE COUNCIL MEETING OF NOVEMBER 6, 2025.

REGISTER NO. 5504
AHLERS & COONEY, P.C.         PROFESSIONAL SERVICES 124.00$                    
ALTORFER INC.                 PARTS 750.26$                    
KEOKUK TERMITE & PEST CONTROL PEST CONTROL SEPT.2025           150.00$                    
GRAY QUARRIES, INC            ROADROCK STREET & SEWER DEPT.    870.72$                    
JIM BAIER, INC                PARTS 581.31$                    
RIVER CITY PARTS, INC.        PARTS 76.70$                       
KERR FABRICATORS, INC.        FAB WORK SANITATION DEPT.        90.50$                       
S. J. SMITH WELDING SUPPLY    SUPPLIES 143.28$                    
IDEAL READY MIX COMPANY, INC  CONCRETE 1,677.75$                
MICROBAC LABORATORIES, INC    WPC TEST SAMPLES                 2,373.00$                
TASKE FORCE, INC.             SERVICE 20,286.99$             
GALLS, LLC                    SUPPLIES  178.97$                    
BAKER & TAYLOR BOOKS          BOOKS KEOKUK PUBLIC LIBRARY      15.17$                       
MCFARLAND-SWAN OFFICE CITY    SUPPLIES 166.97$                    
ALLIANT                       SERVICE 19,038.54$             
PETTY CASH-KEOKUK LIBRARY     COOKING CRAFTS                   27.22$                       
THE CARDBOARD BOX             UPS CHARGES WWTP                 69.30$                       
CENTURY LINK                  SERVICE 963.19$                    
GREAT RIVER REGIONAL WASTE    SERVICE 10,201.34$             
AIRGAS USA, LLC               SUPPLIES SEWER DEPT.             284.40$                    
MIDLAND SCIENTIFIC, INC       LAB SUPPLIES WPC                 230.10$                    
SHOEMAKER & HAALAND           ENG SERV RIVERFRONT TRAIL CONST. 12,732.92$             
VAN METER INDUSTRIAL          PARTS/SUPPLIES                   268.99$                    
SOUTHEASTERN COMMUNITY COLLEGE SAFETY TRAINING CLASSES          778.00$                    
GOODYEAR AUTO SERVICE CENTER  TIRES POLICE DEPT.               500.00$                    
HUFFMAN MACHINE & WELDING, INC SUPPLIES/PARTS                   159.99$                    
W. L. MILLER COMPANY          SEAL COAT OIL STREET DEPT.       43,377.60$             
DOWNEY'S FIRE EQUIPMENT       FIRE EXTINGUISHER RECHARGE       24.00$                       
HILL PRINTING                 250 CITY TAGS ANIMAL SERVICES    195.00$                    
HY-VEE, INC.                  SUPPLIES 23.82$                       
GOLDSTEIN-SCHWARTZ, INC       6'X42'GAS DIGESTER HOSE-WWTP     13,684.86$             
DEPARMMENT OF INSPECTIONS,    3 CERT FEE'S SEWAGE PLANT        120.00$                    
LEE COUNTY HEALTH DEPARTMENT  HOLDING TANK INSPECTION OCT.2025 150.00$                    
SEIRPC                        EPA BROWNFIELD CLEANUP GRANT     9,018.79$                
NORTH CENTRAL LABORATORIES    LAB SUPPLIES WPC                 1,446.46$                
YOUNGGREN SHOES               SAFETY BOOTS DANIEL CRENSHAW     120.00$                    
NIEMANN FOODS, INC./ACE       PARTS/SUPPLIES                   445.54$                    
IOWA PRISON INDUSTRIES        SIGNS                            487.08$                    
CENTRE STATE INTERNATIONAL    2026 INTERNATIONAL DUMP TRUCK    106,175.99$          
TERMINAL SUPPLY CO.           PARTS/SUPPLIES                   484.85$                    



REGISTER NO. 5505
FASTENAL COMPANY              PARTS/SUPPLIES                   57.78$                       
KEOKUK COMMUNITY SCHOOL       3RD QUARTER FRANCHISE FEES       2,249.26$                
USA BLUE BOOK                 SUPPLIES SEWER DEPT.             1,110.58$                
FRANK MILLARD & CO., INC.     LABOR/MATERIAL @ LIBRARY 1,350.00$                
WORLD BOOK SCHOOL AND LIBRARY SUPPLIES 722.50$                    
FERGUSON ENTERPRISES LLC #1657 CREDIT ON ACCOUNT (470.20)$                  
KEOKUK FARM & HOME SUPPLY     SUPPLIES 1,452.42$                
PAUL S. KELLY SR.             MOTOR REPLACEMENT/FREIGHT WWTP   3,825.00$                
CAPITAL ONE                   SUPPLIES 1,326.62$                
MENARD INC.                   SUPPLIES @ AIRPORT 15.59$                       
SCHIMBERG CO.                 SERVICE 419.33$                    
MEDIACOM                      SERVICE 854.58$                    
LCL FARMS INC.                BIO SOLID SPREADING OCT.2025     6,500.00$                
MES SERVICE COMPANY, LLC      CYL&VLV,CARB KEOKUK FIRE DEPT.   2,994.09$                
HILL'S PET NUTRITION SALES,INC ANIMAL CONTROL SUPPLIES          82.58$                       
STACEY J. HAWKINS             SERVICE @ S. 7TH STREET          700.00$                    
KEVIN B. FEEHAN               PREFORM VEGETATION BARE GROUND   12,047.00$             
ZETH BAUM                     REIMB.POSTAGE FOR KPD            11.90$                       
LEE COUNTY TREASURER          LIENS NUISANCE HOUS.ABATEMT   225.00$                    
BRITE-WAY WINDOW SERVICE      WINDOW CLEANING-CITY HALL/LIBRARY 280.00$                    
SHIELD TECHNOLOGY CORPORATION 2 SHIELDWARE MOBILE KFD          400.00$                    
ROQUETTE AMERICA INC.         FRANCHISE FEES                   29,007.99$             
CARD SERVICES                 SUPPLIES KEOKUK PUBLIC LIBRARY 426.15$                    
KEOKUK VETERINARY HOSPITAL    ANIMAL SERVICES                  36.00$                       
MACQUEEN EQUIPMENT, INC.      PARTS SEWER DEPT.                1,296.54$                
WEST CENTRAL FS INC.          BULK UNLEADED FUEL               19,285.66$             
KLINGNER & ASSOCIATES, P.C.   PROF.FEE LANDFILL MONITORING     835.60$                    
INTERSTATE BATTERIES OF       BATTERIES                        172.95$                    
VERIZON WIRELESS              SERVICE 154.22$                    
ASKEW SCIENTIFIC CONSULTING   CSO #2FIRST FLUSH STUDY/PARTS    1,026.80$                
DARKSIDE TINT & GRAPHIX       12X18 ALUM SIGN BLDG/ZONING      35.00$                       
THERMO FISHER SCIENTIFIC      BALLAST,SMART2PURE,MICROPURE     394.98$                    
RNJ'S DISTRIBUTION INC.       WATER + FUEL SURCHARGE           116.00$                    
LIBERTY UTILITY IOWA          SERVICE                          2,174.17$                
WhenToWork, LLC               ONLINE SCHEDULING-PUB.LIBRARY    230.00$                    
LYNCH DALLAS, PC.             PROFESSIONAL SERVICES 671.50$                    
KIMBALL MIDWEST               PARTS SEWER DEPT.                464.88$                    
RICOH USA, INC.               SUPPLIES KEOKUK PUBLIC LIBRARY 46.83$                       
ICONNECTYOU                   SERVICE 330.00$                    
GREAT LAKES BOAT CO.          KVEC BOAT PARTS/SHIPPING         1,134.89$                
RICOH USA, INC.               SUPPLIES KEOKUK PUBLIC LIBRARY 126.00$                    
DOUG EWING PHOTO              KPD HEADSHOTS-2                  200.00$                    
STEVEN R LONG                 CITY HALL JANITORIAL SERVICE     900.00$                    



REGISTER NO. 5506
AC CONTRACTING LLC            REMOVAL OF TREES & CEMETERY 7,850.00$                
CASEY BARNES                  REIMB.WASH CITY VEHICLE          11.00$                       
NORRIS ASPHALT PAVING         1/2' SURFACE STREET DEPT.        792.00$                    
SHARED IT INC                 IT SERVICES KPD & KFD 267.50$                    
DRAKE HARDWARE & SOFTWARE     CONSULTING KEO.PUBLIC LIBRARY    115.00$                    
NAPA AUTO PARTS               PARTS SEWER DEPT.                185.25$                    
NORTHWEST MECHANICAL, INC     WORK ORDER 97041 PARTS WWTP      1,000.48$                
SCOTT'S ULTRA CLEAN LLC       JANITORIAL LIBRARY NOV.2025      1,375.00$                
EXCEL IT SERVICES             LIBRARY IT SERVICES              2,319.97$                
BEN WYATT                     REIMB.CDL-NOW LICENSE KFD        1,150.00$                
GINA DEAN                     LABOR/SUPPLIES @ GRAND THEATRE   210.00$                    
EVORA ENERGY, LLC             LABOR/TRIP/TRUCK @ AIRPORT       488.50$                    
911 CUSTOM                    POLICE DEPARTMENT VEST (4)       3,500.00$                
BENJAMIN SPARROW              GRAND THEATER JANITORIAL         315.00$                    
ELITE LAWN AND LANDSCAPE LLC  NUISANCE MOWINGS                 3,600.00$                
ACCESS SYSTEMS LEASING        SERVICE KEOKUK PUBLIC LIBRARY 262.74$                    
JONES CONTRACTING CORP.       CONTRACT WORK 350,139.02$          
CENGAGE LEARNING INC./GALE    SERVICE KEOKUK PUBLIC LIBRARY 186.48$                    
EOCENE ENVIRONMENTAL GROUP,INC ENVIRONMENTAL REVIEW             25,694.93$             
PORTA-BUBS LLC                REG/HANDICAP UNIT @ PARKS        845.00$                    
ABC FIRE EXTINGUISHER SALES & 2 NEW EXTINGUISHERS,SERV.CHARG   949.52$                    
MICHELLE MORTIMER             GRAND THEATRE MANAGER FEE        431.01$                    
POINTE PEST CONTROL-IL, LLC   2BATTERY DEODORIZER @ LIBRARY    14.90$                       
GT MOLECULAR, INC.            ENVIRONMENTAL WATER KIT TESTG    250.00$                    
JOHN HENRY FOSTER COMPANY OF  5HP MOTOR WWTP                   2,794.00$                
Accounts Payable Total         748,461.09$  



November 6, 2025

Ferneau

FY 24/25 Annual URA Report 7

Each year we are required to report on our use of TIF funds within our Urban Renewal Area (URA).
Prior to submission to the State of Iowa, the report must be approved by the City Council. The
report is attached for your review.



Recommend approval

✔



RESOLUTION NO.   

A RESOLUTION APPROVING THE ANNUAL URBAN RENEWAL 
REPORT FOR FISCAL YEAR 2024/25 

 
WHEREAS, the City of Keokuk, Iowa, has established urban renewal areas within 
its jurisdiction pursuant to Chapter 403 of the Code of Iowa; and 
 
WHEREAS, the City is required to prepare and submit an annual urban renewal 
report for the preceding fiscal year to the Iowa Department of Management in 
accordance with Section 403.23 of the Code of Iowa; and 
 
WHEREAS, the annual urban renewal report includes information on the urban 
renewal areas, activities undertaken, financial status, and other required details for 
fiscal year 2024/25; and 
 

WHEREAS, the City Council has reviewed the annual urban renewal report and 
finds it to be in compliance with statutory requirements and reflective of the City's 
urban renewal efforts; 
 
NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF KEOKUK, IOWA AS FOLLOWS: 
 

1. Approval of Report: The annual urban renewal report for fiscal year 
2024/25, attached hereto as Exhibit A and incorporated herein by reference, 
is hereby approved. 

2. Authorization to Submit: The City Administrator is hereby authorized and 
directed to submit the approved report to the Iowa Department of 
Management on behalf of the City of Keokuk, Iowa, as required by law. 

3. Effective Date: This resolution shall be in full force and effect immediately 
upon its passage and approval. 

 
PASSED, APPROVED, AND ADOPTED this 6th day of November 2025. 

 
 
 
 

K. A. Mahoney, Mayor 
 

Attest:   
Celeste El Anfaoui, City Clerk 



Levy Authority Summary
Local Government Name:  KEOKUK
Local Government Number:  56G533

Active Urban Renewal Areas U.R.
#

# of Tif Taxing
Districts

KEOKUK SENIOR LOFTS UR 56147 1
AMENDED TWIN RIVER UR 56301 7

TIF Debt Outstanding:  20,400,654

TIF Sp. Rev. Fund Cash Balance 
as of 07-01-2024:  58,558 0 

Amount of 07-01-2024 Cash Balance 
Restricted for LMI

TIF Revenue:  1,569,643
TIF Sp. Revenue Fund Interest:  0
Property Tax Replacement Claims  15,036
Asset Sales & Loan Repayments:  0
Total Revenue:  1,584,679

Rebate Expenditures:  10,268
Non-Rebate Expenditures:  1,234,769
Returned to County Treasurer:  0
Total Expenditures:  1,245,037

TIF Sp. Rev. Fund Cash Balance 
as of 06-30-2025:  398,200 0 

Amount of 06-30-2025 Cash Balance 
Restricted for LMI

Year-End Outstanding TIF
Obligations, Net of TIF Special
Revenue Fund Balance:  18,757,417

Annual Urban Renewal Report, Fiscal Year 2024 - 2025



Urban Renewal Area Data Collection
Local Government Name:  KEOKUK (56G533)
Urban Renewal Area:  KEOKUK SENIOR LOFTS UR
UR Area Number:  56147

UR Area Creation Date:  

UR Area Purpose:  

Tax Districts within this Urban Renewal Area Base
No.

Increment
No.

Increment
Value
Used

KEOKUK CITY/KEOKUK SCH/KEOKUK SENIOR LOFTS UR TIF INCREMENT 560147 560148 490,200

Urban Renewal Area Value by Class - 1/1/2023 for FY 2025
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 1,820,570 0 0 0 1,820,570 0 1,820,570
Taxable 0 0 1,573,027 0 0 0 1,573,027 0 1,573,027
Homestead Credits 0
TIF Sp. Rev. Fund Cash Balance 
as of 07-01-2024:  0 0 

Amount of 07-01-2024 Cash Balance 
Restricted for LMI

TIF Revenue:  0
TIF Sp. Revenue Fund Interest:  0
Property Tax Replacement Claims  0
Asset Sales & Loan Repayments:  0
Total Revenue:  0

Rebate Expenditures:  0
Non-Rebate Expenditures:  0
Returned to County Treasurer:  0
Total Expenditures:  0

TIF Sp. Rev. Fund Cash Balance 
as of 06-30-2025:  0 0 

Amount of 06-30-2025 Cash Balance 
Restricted for LMI

♣ Annual Urban Renewal Report, Fiscal Year 2024 - 2025



TIF Taxing District Data Collection
Local Government Name:  KEOKUK (56G533)
Urban Renewal Area:  KEOKUK SENIOR LOFTS UR (56147)
TIF Taxing District Name:  KEOKUK CITY/KEOKUK SCH/KEOKUK SENIOR LOFTS UR TIF INCREMENT
TIF Taxing District Inc. Number:  560148
TIF Taxing District Base Year:  2017
FY TIF Revenue First Received:
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development No

TIF Taxing District Value by Class - 1/1/2023 for FY 2025
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 1,820,570 0 0 0 1,820,570 0 1,820,570
Taxable 0 0 1,573,027 0 0 0 1,573,027 0 1,573,027
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2025 1,330,370 490,200 490,200 0 0

FY 2025 TIF Revenue Received:  0

♣ Annual Urban Renewal Report, Fiscal Year 2024 - 2025



Urban Renewal Area Data Collection
Local Government Name:  KEOKUK (56G533)
Urban Renewal Area:  AMENDED TWIN RIVER UR
UR Area Number:  56301

UR Area Creation Date:  07/1990

UR Area Purpose:  

Renewal activities designed to
provide opportunities, community
economic incentives, and sites for
development purposes, industrial
and commercial including new and
expanded industrial and
commercial development.

Tax Districts within this Urban Renewal Area Base
No.

Increment
No.

Increment
Value
Used

KEOKUK CITY/KEOKUK SCH/TWIN RIVER UR TIF INCREMENT 560067 560068 30,398,191
KEOKUK CITY AG/KEOKUK SCH/TWIN RIVER UR TIF INCREMENT 560069 560070 0
KEOKUK CITY/KEOKUK SCH/KEOKUK SR HOUSING UR TIF INCREMENT 560111 560112 1,327,956
KEOKUK CITY/KEOKUK SCH/DOWNTOWN KEOKUK UR TIF INCREMENT 560117 560118 287,747
KEOKUK CTIY/KEOKUK SCH/NORTH MAIN STR KEOKUK UR INCREMENT 560141 560142 3,335,792
KEOKUK CITY/KEOKUK SCH/2020 PARCEL AMENDMENT TIF INCREM 560151 560152 4,657
AMENDMENT NO. 7 SUBAREA INCREMENT 560153 560154 3,021,372

Urban Renewal Area Value by Class - 1/1/2023 for FY 2025
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 5,333,599 25,350,913 40,770,680 0 -40,000 71,415,192 0 71,415,192
Taxable 0 2,471,735 17,359,804 36,034,404 0 -40,000 55,790,193 0 55,790,193
Homestead Credits 37
TIF Sp. Rev. Fund Cash Balance 
as of 07-01-2024:  58,558 0 

Amount of 07-01-2024 Cash Balance 
Restricted for LMI

TIF Revenue:  1,569,643
TIF Sp. Revenue Fund Interest:  0
Property Tax Replacement Claims  15,036
Asset Sales & Loan Repayments:  0
Total Revenue:  1,584,679

Rebate Expenditures:  10,268
Non-Rebate Expenditures:  1,234,769
Returned to County Treasurer:  0
Total Expenditures:  1,245,037

TIF Sp. Rev. Fund Cash Balance 
as of 06-30-2025:  398,200 0 

Amount of 06-30-2025 Cash Balance 
Restricted for LMI

♦ Annual Urban Renewal Report, Fiscal Year 2024 - 2025



Projects For AMENDED TWIN RIVER UR

Aquatic Center

Description: New Aquatic Center -2020 bond

Classification:
Recreational facilities (lake development, parks, ball fields,
trails)

Physically Complete: Yes
Payments Complete: No

Waste Water Treatment Plant and Sewer Improvements

Description: Plant and Sewer System imp. - 2022 belt press
Classification: Water treatment plants, waste treatment plants & lagoons
Physically Complete: Yes
Payments Complete: No

2009-2010 Street Projects

Description: Street Resurfacing-2020 bond
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

2010 Streets and Refunding

Description: Finish 2010 Street Projects-2020 bond
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

Grand Avenue Street Project

Description: from 4th to 15th & Grand Avenue-2020 bond
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

Administrative Expenses

Description: Administrative Expenses
Classification: Administrative expenses
Physically Complete: Yes
Payments Complete: No

Economic Development

Description: Economic Development
Classification: Administrative expenses
Physically Complete: Yes
Payments Complete: Yes

SE IA Development Center

Description: Vertical Development Park-2019 bond
Classification: Commercial - office properties
Physically Complete: Yes
Payments Complete: No

TRI STATE VET CLINIC

♦ Annual Urban Renewal Report, Fiscal Year 2024 - 2025



Description: TRI STATE VET CLINIC
Classification: Commercial-Medical
Physically Complete: Yes
Payments Complete: No

J4 PROPERTIES

Description: J4 PROPERTIES
Classification: Commercial - office properties
Physically Complete: Yes
Payments Complete: No

2010 CSO BOND

Description: 2010 CSO BOND-Soap Creek
Classification: Water treatment plants, waste treatment plants & lagoons
Physically Complete: Yes
Payments Complete: No

2013 WPC BOND

Description: 2013 WPC BOND
Classification: Water treatment plants, waste treatment plants & lagoons
Physically Complete: Yes
Payments Complete: No

2015 VICTORY PARK BOND

Description: 2015 VICTORY PARK BOND
Classification: Water treatment plants, waste treatment plants & lagoons
Physically Complete: Yes
Payments Complete: No

2024 RAND PARK BOND

Description: 2024 RAND PARK BOND
Classification: Water treatment plants, waste treatment plants & lagoons
Physically Complete: Yes
Payments Complete: No

2023 Street Improvements

Description: minor street improvement
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: Yes



Debts/Obligations For AMENDED TWIN RIVER UR

2016A GO Issue Refunding

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 1,270,000
Interest: 101,440
Total: 1,371,440
Annual Appropriation?: No
Date Incurred: 06/16/2016
FY of Last Payment: 2030

2016B GO Issue Refunding

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 1,910,000
Interest: 130,135
Total: 2,040,135
Annual Appropriation?: No
Date Incurred: 06/16/2016
FY of Last Payment: 2029

Administrative Expenses-Econ Dev

Debt/Obligation Type: Internal Loans
Principal: 162,900
Interest: 0
Total: 162,900
Annual Appropriation?: Yes
Date Incurred: 07/01/2016
FY of Last Payment: 2025

2019A GO Issue

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 1,800,000
Interest: 803,778
Total: 2,603,778
Annual Appropriation?: No
Date Incurred: 05/16/2019
FY of Last Payment: 2038

2020 GO Refunding

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 3,430,000
Interest: 316,150
Total: 3,746,150
Annual Appropriation?: No
Date Incurred: 03/11/2020
FY of Last Payment: 2033

2010 CSO Soap Creek BOND

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 1,109,000
Interest: 80,115
Total: 1,189,115
Annual Appropriation?: No
Date Incurred: 01/20/2010
FY of Last Payment: 2031

♦ Annual Urban Renewal Report, Fiscal Year 2024 - 2025



2013 WPC BOND

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 3,795,000
Interest: 173,813
Total: 3,968,813
Annual Appropriation?: No
Date Incurred: 12/20/2013
FY of Last Payment: 2034

2015 VICTORY PARK

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 2,668,000
Interest: 202,014
Total: 2,870,014
Annual Appropriation?: No
Date Incurred: 06/05/2015
FY of Last Payment: 2035

2024 RAND PARK

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 2,251,241
Interest: 167,068
Total: 2,418,309
Annual Appropriation?: No
Date Incurred: 03/01/2024
FY of Last Payment: 2029

2023 Street Improvements

Debt/Obligation Type: Internal Loans
Principal: 30,000
Interest: 0
Total: 30,000
Annual Appropriation?: No
Date Incurred: 11/16/2023
FY of Last Payment: 2025



Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Non-Rebates For AMENDED TWIN RIVER UR

TIF Expenditure Amount: 162,900
Administrative Expenses-Econ Dev
Administrative Expenses

TIF Expenditure Amount: 124,112
2016A GO Issue Refunding
2009-2010 Street Projects

TIF Expenditure Amount: 406,540
2016B GO Issue Refunding
2010 Streets and Refunding

TIF Expenditure Amount: 441,600
2020 GO Refunding
2010 Streets and Refunding

TIF Expenditure Amount: 69,617
2019A GO Issue
SE IA Development Center

TIF Expenditure Amount: 0
2010 CSO Soap Creek BOND
2010 CSO BOND

TIF Expenditure Amount: 0
2013 WPC BOND
2013 WPC BOND

TIF Expenditure Amount: 0
2015 VICTORY PARK
2015 VICTORY PARK BOND

TIF Expenditure Amount: 0
2024 RAND PARK
2024 RAND PARK BOND

TIF Expenditure Amount: 30,000
2023 Street Improvements
2023 Street Improvements

♦ Annual Urban Renewal Report, Fiscal Year 2024 - 2025



Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebates For AMENDED TWIN RIVER UR

TRI STATE VET CLINIC

TIF Expenditure Amount: 10,268
TRI STATE VET CLINIC
2020 GO Refunding
TRI STATE VET CLINIC
2025

J4 PROPERTIES

TIF Expenditure Amount: 0
J4 PROPERTIES
2020 GO Refunding
SE IA Development Center
2027

♦ Annual Urban Renewal Report, Fiscal Year 2024 - 2025



TIF Taxing District Data Collection
Local Government Name:  KEOKUK (56G533)
Urban Renewal Area:  AMENDED TWIN RIVER UR (56301)
TIF Taxing District Name:  KEOKUK CITY/KEOKUK SCH/TWIN RIVER UR TIF INCREMENT
TIF Taxing District Inc. Number:  560068
TIF Taxing District Base Year:  1989
FY TIF Revenue First Received:  1991
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted 07/1990
Economic Development 07/1990

TIF Taxing District Value by Class - 1/1/2023 for FY 2025
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 392,980 697,390 40,384,630 0 -8,000 41,467,000 0 41,467,000
Taxable 0 182,116 406,432 35,817,931 0 -8,000 36,398,479 0 36,398,479
Homestead Credits 6

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2025 11,076,809 30,398,191 30,398,191 0 0

FY 2025 TIF Revenue Received:  1,301,087

♦ Annual Urban Renewal Report, Fiscal Year 2024 - 2025

TIF Taxing District Data Collection
Local Government Name:  KEOKUK (56G533)
Urban Renewal Area:  AMENDED TWIN RIVER UR (56301)
TIF Taxing District Name:  KEOKUK CITY AG/KEOKUK SCH/TWIN RIVER UR TIF INCREMENT
TIF Taxing District Inc. Number:  560070
TIF Taxing District Base Year:  1989
FY TIF Revenue First Received:
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development No

TIF Taxing District Value by Class - 1/1/2023 for FY 2025
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2025 9,590 0 0 0 0

FY 2025 TIF Revenue Received:  0



TIF Taxing District Data Collection
Local Government Name:  KEOKUK (56G533)
Urban Renewal Area:  AMENDED TWIN RIVER UR (56301)
TIF Taxing District Name:  KEOKUK CITY/KEOKUK SCH/KEOKUK SR HOUSING UR TIF INCREMENT
TIF Taxing District Inc. Number:  560112
TIF Taxing District Base Year:  1999
FY TIF Revenue First Received:  2003
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted 08/2000
Economic Development No

TIF Taxing District Value by Class - 1/1/2023 for FY 2025
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 2,214,060 459,320 0 0 -20,000 2,653,380 0 2,653,380
Taxable 0 1,026,054 347,902 0 0 -20,000 1,327,956 0 1,327,956
Homestead Credits 19

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2025 1,224,072 1,327,956 1,327,956 0 0

FY 2025 TIF Revenue Received:  62,268

♦ Annual Urban Renewal Report, Fiscal Year 2024 - 2025

TIF Taxing District Data Collection
Local Government Name:  KEOKUK (56G533)
Urban Renewal Area:  AMENDED TWIN RIVER UR (56301)
TIF Taxing District Name:  KEOKUK CITY/KEOKUK SCH/DOWNTOWN KEOKUK UR TIF INCREMENT
TIF Taxing District Inc. Number:  560118
TIF Taxing District Base Year:  2001
FY TIF Revenue First Received:  2007
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2022

UR Designation
Slum No
Blighted No
Economic Development 01/2001

TIF Taxing District Value by Class - 1/1/2023 for FY 2025
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 93,254 395,796 0 0 0 489,050 0 489,050
Taxable 0 43,217 244,530 0 0 0 287,747 0 287,747
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2025 114,202 287,747 287,747 0 0

FY 2025 TIF Revenue Received:  17,117



TIF Taxing District Data Collection
Local Government Name:  KEOKUK (56G533)
Urban Renewal Area:  AMENDED TWIN RIVER UR (56301)
TIF Taxing District Name:  KEOKUK CTIY/KEOKUK SCH/NORTH MAIN STR KEOKUK UR INCREMENT
TIF Taxing District Inc. Number:  560142
TIF Taxing District Base Year:  2003
FY TIF Revenue First Received:  0
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development No

TIF Taxing District Value by Class - 1/1/2023 for FY 2025
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 3,851,960 0 0 0 3,851,960 0 3,851,960
Taxable 0 0 3,335,792 0 0 0 3,335,792 0 3,335,792
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2025 167,400 3,335,792 3,335,792 0 0

FY 2025 TIF Revenue Received:  172,791

♦ Annual Urban Renewal Report, Fiscal Year 2024 - 2025

TIF Taxing District Data Collection
Local Government Name:  KEOKUK (56G533)
Urban Renewal Area:  AMENDED TWIN RIVER UR (56301)
TIF Taxing District Name:  KEOKUK CITY/KEOKUK SCH/2020 PARCEL AMENDMENT TIF INCREM
TIF Taxing District Inc. Number:  560152
TIF Taxing District Base Year:  2019
FY TIF Revenue First Received:  2022
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted 07/1990
Economic Development 07/1990

TIF Taxing District Value by Class - 1/1/2023 for FY 2025
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 10,050 0 0 0 10,050 0 10,050
Taxable 0 0 4,657 0 0 0 4,657 0 4,657
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2025 0 4,657 4,657 0 0

FY 2025 TIF Revenue Received:  292



TIF Taxing District Data Collection
Local Government Name:  KEOKUK (56G533)
Urban Renewal Area:  AMENDED TWIN RIVER UR (56301)
TIF Taxing District Name:  AMENDMENT NO. 7 SUBAREA INCREMENT
TIF Taxing District Inc. Number:  560154
TIF Taxing District Base Year:  2021
FY TIF Revenue First Received:
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development No

TIF Taxing District Value by Class - 1/1/2023 for FY 2025
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 2,633,305 19,936,397 386,050 0 -12,000 22,943,752 0 22,943,752
Taxable 0 1,220,348 13,020,491 216,473 0 -12,000 14,435,562 0 14,435,562
Homestead Credits 12

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2025 19,934,380 3,021,372 3,021,372 0 0

FY 2025 TIF Revenue Received:  16,088

♦ Annual Urban Renewal Report, Fiscal Year 2024 - 2025







RESOLUTION NO.  
 

A RESOLUTION APPROVING THE PURCHASE OF A 
 2026 INTERNATIONAL DUMP TRUCK FOR THE STREET DEPARTMENT 

 
WHEREAS the public works department is requesting permission to purchase a 2026 
International dump truck, Model HV507, for the street department in the amount of 
$106,175.99; and 
 
WHEREAS the dump truck purchase was budgeted for in the 25-26 fiscal year. 
 
NOW THEREFORE; BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF KEOKUK, IOWA: that approval be granted to purchase a 2026 
International dump truck for $106,175.99.                   
   
Passed this 6th day of November 2025. 
 
       _______________________________ 
       K. A. Mahoney, Mayor 
 
Attest: __________________________ 
  Celeste El Anfaoui, City Clerk 
 
 
 
 









RESOLUTION NO.  
 

A RESOLUTION SETTING BID LETTING, PUBLIC HEARING AND AWARD 
OF CONTRACT FOR  

MAIN STREET & NORTH 7TH STREET TRAFFIC SIGNAL 
 
 

WHEREAS that plans and specifications for the Main Street & North 7th Street Traffic 
Signal Project have been completed by Bolton & Menk, INC of Cedar Rapids, IA; and  
 
WHEREAS that Tuesday, November 25, 2025, at 11:00 a.m. be set as the date and time 
for the receipt of bids for said project; and  
 
WHEREAS that Thursday, December 4, 2025, at 5:30 p.m. be set as the date and time for 
a public hearing on the proposed plans, specifications, form of contract and estimate of 
cost and award of contract. 
 
NOW THEREFORE; BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF KEOKUK, IOWA: that dates and times be set for the bid letting, public 
hearing, and award of contract for the Main Street & North 7th Street Traffic Signal Project. 
   
 
Passed this 6th day of November 2025 
 
 
 
_______________________________ 
Mayor – Kathie Mahoney 
 
 
 
_______________________________ 
Attest – Celeste El Anfaoui 





November 3, 2025

Broomhall/ Sara Hecox

Resolution requesting a match for Southeast Iowa Housing Trust Fund 10

Great River Housing Trust Fund promotes affordable housing in Southeast Iowa through rehabilitation of
owner-occupied home, down payment assistance, and development partnerships with private
developers. For applicant to be eligible to receive funding they must be considered low to moderate
income households and meet strict income standards.

The Great River Housing Trust Fund is funded through commitments from local governments,
commitments from local banks, donations, and state funding. The money provided from the local
governments, banks, and donations is used to leverage additional funding from the State.

Funding from the City of Keokuk to the Housing Trust Fund has generally been placed in the
Building/Zoning budget.



Approve obligating funds 

✔



RESOLUTION NO.  
 

 
A RESOLUTION APPROVING FINANCIAL SUPPORT FOR GREAT 

RIVER HOUSING TRUST FUND FOR FISCAL YEAR 2027 
 
WHEREAS, the City of Keokuk is a recognized local government acting under 
the laws of the State of Iowa; and 
 
WHEREAS, the City will help fund southeast Iowa's housing programs, enabling 
the use of state grants; and 
 
WHEREAS, the City has long supported the Great River Housing Trust Fund, a 
regional nonprofit managed by the Southeast Iowa Regional Planning Commission 
that assists low-to-moderate-income households in the region; and 
 
WHEREAS, the financial support benefits Keokuk residents and businesses 
through increased property values, stable housing, improved housing stock, and 
greater economic activity; and 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE 
KEOKUK CITY COUNCIL THAT: 
 
The City of Keokuk will contribute $10,000 cash match to the Great River 
Housing Trust Fund in Fiscal Year 2027 to leverage State Housing Trust Fund 
grants for projects in Keokuk and southeast Iowa.  
 
PASSED and APPROVED this 6th day of November 2025. 
 
 
 
       
Kathie Mahoney, Mayor 
 
 
_______________________________ 
Celeste El Anfaoui, City Clerk  
 
 
 
 











































November 6, 2025

Ferneau

Stanley Consultants Engineering Agreement 11

Enclosed in your packet is a proposed Professional Services Agreement with Stanley Consultants for Industrial Pretreatment
Program. I have also enclosed, as background material, the 2024 Report of the Pretreatment Compliance Inspection by the
Environmental Protection Agency. The report summarizes several compliance shortfalls of our pretreatment program,identifies
the Administrative Consent Order issued to the City in 2023 as a result of violations associated with ADM and failure to follow the
City's Enforcement Response Plan established in 2016. The report discussed progress that had been made in correcting
deficiencies in the past couple of years, but also noted that City staff associated with running the Industrial Pretreatment Program
(they specifically mention the IPP Coordinator, which would be our waste water treatment plant staff), were not familiar with our
Enforcement Plan and the underlying regulatory requirements. The report similarly noted the need to not only get one individual
up to speed on knowing how to implement this program, but to cross-train staff on how this program works.

The agreement that is being proposed not only includes asking Stanley Consultants to take over the role previously performed
by Askew Scientific Consulting, but to also address training our personnel to implement the day to day portions of our overall
pretreatment program rather than rely on an outside consultant to perform all of the duties. This is an agreement with multiple
additional tasks included in Exhibit 1, Scope of Services, of their proposal.

For a cost comparison, we spent approximately $33,000 on Askew Scientific Consulting services last Fiscal Year specifically
for the Pretreatment program. The amount is in a budgeted category, though the overall category for professional services may
end up over budget for the year. It is budgeted for $130,000, but varies from year to year ($140,000 in FY23, $149,000 in FY24,
and $106,000 in FY25).

✔

610-815-6490 Professional Fees

$130,000

✔



Staff recommends approval.



RESOLUTION NO.  
 

RESOLUTION APPROVING PROFESSIONAL SERVICES 
AGREEMENT WITH STANLEY CONSULTANTS 

 
WHEREAS, the City of Keokuk, Iowa has need of assistance for continued 

implementation of its industrial pretreatment program; and 
 
WHEREAS, the City of Keokuk, Iowa recognizes its need to train multiple employees 

on the intricacies of maintaining its industrial pretreatment program; and 
 
WHEREAS, the City of Keokuk, Iowa also desires to work with Iowa Department of 

Natural Resources and the Environmental Protection Agency in addressing the concerns raised in 
the Notices of Preliminary Findings (NOPF) #1 and #2 in regard to lacking qualified personnel 
to carry out the authorities and procedures of a pretreatment program as well as in conducting 
adequate annual inspections; and  

 
WHEREAS, the City of Keokuk, Iowa reviewed several vendors’ qualifications on 

overseeing industrial pretreatment programs as well as assisting in the training of employees in 
day-to-day operations , along with working with State and Federal agencies; and 

 
WHEREAS, Stanley Consultants demonstrated an ability to assist the City of Keokuk in 

all of these areas through a Professional Services Agreement. 
 

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE 
CITY OF KEOKUK, STATE OF IOWA: that the agreement with Stanley Consultants is 
hereby approved. 

 
PASSED, APPROVED, AND ADOPTED this 6th day of November 2025. 

  
 
  
Mayor K.A. Mahoney 

 
ATTEST: 
 
  
Celeste El Anfaoui City Clerk 

 

 



October 31, 2025 

Mr. Jim Ferneau
City Manager
City of Keokuk, Iowa 
501 Main Street 
Keokuk, Iowa 52632 

SUBJECT: Professional Services for Industrial Pretreatment Program

Dear Mr. Ferneau: 

Stanley Consultants appreciates the opportunity to serve the City of Keokuk with services pertaining to the 
City’s Industrial Pretreatment Program. Municipal wastewater treatment plants (POTWs) that receive industrial 
discharges must implement and maintain a pretreatment program in compliance with the Clean Water Act (40 
CFR Part 403) and Iowa Administrative Code (567 Chapters 62–64). This ensures protection of treatment 
processes, sludge quality, and downstream water quality. The City of Keokuk requested immediate assistance 
help fulfill its duties to maintain the Industrial Pretreatment Program. 

The City has key responsibilities associated with the Industrial Pretreatment Program. Industrial Pretreatment 
Programs are regulated by the EPA and Iowa DNR. Key City Responsibilities include, but are not limited to, the 
following: 

Maintain enforceable legal authority (ordinances, permits, penalties).
Identify and classify all industrial users (IUs) and Significant Industrial Users (SIUs).
Issue and manage industrial discharge permits or treatment agreements.
Develop and periodically review local pollutant limits.
Inspect and sample industrial users for compliance verification.
Implement an Enforcement Response Plan (ERP).
Submit required reports to Iowa DNR or EPA.
Maintain staff training, documentation, and program transparency.

Stanley Consultants provides the attached professional services agreement for consideration. The main objective 
of the services agreement is to assist the City with focused tasks aimed at maintaining the industrial pretreatment 
program and as described in the attached services agreement.

We appreciate the opportunity to provide services to the City; feel free to reach out to our team with any 
questions. 

Best regards,

Kjrsten Bobb, PE  Tyler Marshall, PE
Client Service Manager  Environmental Technical Lead
Stanley Consultants, Inc. Stanley Consultants

Attachment: Professional Services Agreement

Best regards,

KjKjjjjjjKjjjjjjKjjjjKjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjrsten Bobb, PE  
Cli S i M



PROFESSIONAL SERVICES AGREEMENT 

SC2272 03/25 

THIS IS AN AGREEMENT made as of ______ ___, 2025, between  City of Keokuk and  Stanley Consultants.  
CLIENT intends to maintain its industrial pretreatment program. (hereinafter called "project"). 

CLIENT and CONSULTANT agree: 

1. Scope of Services.  CONSULTANT shall perform professional services as stated in Exhibit 1.

2. Compensation.  CLIENT shall compensate CONSULTANT for CONSULTANT's services as stated in
Exhibit 2. 

3. Terms and Conditions.  CONSULTANT shall provide professional services in accordance with the terms
and conditions stated in Exhibit 3.  If client issues a purchase order or other document to initiate the
commencement of services hereunder, it is agreed that any terms and conditions appearing thereon shall
have no application and only the provisions of this Agreement shall automatically apply.

4. Special Provisions.  Special provisions to this Agreement, if any, are stated in Exhibit 4.

5. CLIENT has provided or shall provide for payment from one or more lawful sources of all sums to be paid
to CONSULTANT.

6. Following exhibits are attached to and made part of this Agreement:

Exhibit 1 - Scope of Services 
Exhibit 2 - Compensation 
Exhibit 3 - Standard Terms and Conditions 
Exhibit 4 - Special Provisions  

IN WITNESS WHEREOF, the parties below have executed this Agreement as of the day and year first above 
written. 

By: By: 
Kjrsten Bobb, Client Service Manager Name & Title 

Address for giving notices: Address for giving notices: 

Stanley Consultants 
225 Iowa Ave 
Muscatine, IA 52761 

City of Keokuk 
501 Main Street 
Keokuk, Iowa 52632  

If CLIENT is a public body, attach evidence of authority to sign and resolution or other document authorizing 
execution of AGREEMENT. 



PROFESSIONAL SERVICES AGREEMENT 
EXHIBIT 1 

SCOPE OF SERVICES 

Background 
Municipal wastewater treatment plants (POTWs) that receive industrial discharges must implement and 
maintain a pretreatment program in compliance with the Clean Water Act (40 CFR Part 403) and Iowa 
Administrative Code (567 Chapters 62–64). This ensures protection of treatment processes, sludge quality, 
and downstream water quality. The City of Keokuk requested immediate assistance for maintaining its 
industrial pretreatment program and ongoing assistance for program maintenance and staff training. 

Task 1. Immediate Needs Request (October 1 through Oct 31) 

Task 1.1 – File Management and Set Up Dropbox Repository and Digitize Files 
Description: Create an organized electronic system for all pretreatment records and scan historical 
documents. Files provided by the City of Keokuk will be uploaded to electronic “Box” including a master excel 
spreadsheet which lists the file name, description, and location saved. 

Deliverable: Operational Dropbox structure with indexed files and completion summary. 

Task 1.2 – City K O  Meeting and Conduct Industrial Permit Review for Permitted Industries   
Description: Perform a compliance review of up to 3 permitted industrial users to verify compliance with up 
to 3 in person  meetings with City and industry representatives. Industrial Permit Reviews include 
onsite and virtual meetings for two industries, review permit, local limits, and industry data. 

Deliverable: Technical guidance to City summarizing findings and recommendations, meeting minutes, and 
draft language for City notices of violation and permit related correspondence.   

Task 2. Program Review 

Task 2.1 – Review Ordinance, ERP, and Local Limits   
Description: Review and update City Sewer Use Ordinance, Enforcement Response Plan, and local limits for 
compliance.  

Deliverable: Redlined and final documents with summary matrix of compliance gaps and recommendations. 

Task 2.2 – Develop Organizational Chart and Role Responsibilities 
Description: Define program staffing, roles, and responsibilities for all relevant departments. Establish 
regulatory response responsibilities and associated hierarchy for responding to regulatory requests.  

Deliverable: Graphic and narrative organizational chart with defined responsibilities. 

Task 2.3 – Conduct Training for City and Industry Personnel 
Description: Provide targeted pretreatment training for City staff and industry personnel. Training to include 
providing guidance on standard operating procedures, mentoring for authoring documents to industrial users, 
and review prior audit findings. Conduct training mock audit  

Deliverable: Training materials and action items tracker to include recommended follow-up actions. 

SC2272 03/25 



PROFESSIONAL SERVICES AGREEMENT 
EXHIBIT 1 

 
SCOPE OF SERVICES 

   
 
SC2272 03/25 

Task 2.4 – Corrective Action Plan - Administrative Orders (AOs)   
Description: Develop a preliminary two-year corrective action plan to resolve outstanding orders from 
regulatory agencies. Staff will review consent orders, EPA/DNR correspondence, regulatory (EPA and IDNR) 
compliance audits and city’s responses.   
 
Deliverable: Administrative Order Removal Plan (AORP) with milestones and documentation requirements. 
 
Task 3. Industry Relations Ongoing Support  
 
Description: Provide support to City staff for industry relations which may include reviewing language for 
correspondence and administrative orders, virtual meetings and onsite meetings. 
 
Deliverable: provide assistance per direction and authorization (email or correspondence) of City 
Administrator. 
 
Task 4. Annual Services  
 
Description: Review program correspondence in files, check status of CAP activities, review action tracker, 
review prior audits (to be completed in October 2026). 
 
Deliverable: Memo summarizing reviews and recommendations. 
 
Task 5. Project Management   
 
Monthly project status meeting, report, and invoice preparation.  
 
 
 
Services will be provided in general accordance with the schedule below 
 
TASK SCHEDULE 

1. Immediate Needs October 2025 
2. Program Review November – January 2026 
3. Industry Relations Ongoing Support November – April 2026 
4. Annual Services October 2026 
5. Project Management November – March 2026 

 



PROFESSIONAL SERVICES AGREEMENT
EXHIBIT 2

COMPENSATION

SC2272 03/25

FEES 

Stanley Consultants will perform the services requested on an hourly basis plus travel 
reimbursables (mileage) not to exceed $62,800. Stanley Consultants will prepare and submit
monthly invoices for payment.

TASK PRELIMINARY BREAKDOWN BY TASK
1. Immediate Needs (Oct 1 – 31, 2025) $20,000
2. Program Review $16,500
3. Industry Relations Ongoing Support $20,000
4. Annual Services $3,000
5. Project Management $3,000

Reimbursables (i.e. mileage) $300

Client

Location

Hourly Rates subject to revision on or after . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 Apr 2026

Billing Title Hourly Rate
EIT1, Project Admin, Environmental Specialist $131.00
EIT2, Sr. Project Admin $133.00
Sr. Environmental Engineer $203.00
Environmental Technical Lead $249.50
Principal Environmental Engineer, Client Service Manager $279.50

Compensation for office-based personnel in the U.S. for time in the performance of the work, 
including travel time, shall be in accordance with the following Hourly Rates.

Hourly Rates

City of Keokuk

Keokuk, Iowa

Industrial Pretreatment Reg AssistanceDescription

f

Use Client/Contract Billing Titles List in Descending Rate Order



Standard Terms and Conditions
  

SC 3810 ALL JURISDICTIONS R7 5/22 

1. CLIENT'S RESPONSIBILITIES

1.1  Name CLIENT's representative with authority to receive information and transmit instructions for CLIENT. 

1.2  Provide CLIENT's requirements for project, including objectives and constraints, design and construction 
standards, bonding and insurance requirements, and contract forms. 

1.3  Provide available information pertinent to project upon which CONSULTANT may rely. 

1.4  Arrange for access by CONSULTANT upon public and private property, as required. 

1.5  Examine documents presented by CONSULTANT, obtain legal and other advice as CLIENT deems appropriate, 
and render written decisions within reasonable time. 

1.6  Obtain consents, approvals, licenses, and permits necessary for project. 

1.7  Advertise for and open bids when scheduled. 

1.8  Provide services necessary for project but not within scope of CONSULTANT's services. 

1.9  Indemnify CONSULTANT, its employees, agents, and consultants against claims arising out of CONSULTANT's 
design, if there has been a deviation from the design beyond the CONSULTANT's control or failure to follow 
CONSULTANT's recommendation and such deviation or failure caused the claims. 

1.10  Promptly notify CONSULTANT when CLIENT learns of contractor error or any development that affects scope or 
timing of CONSULTANT's services. 

1.11  Nothing in this agreement shall create a fiduciary duty between the parties. 

2. PERIOD OF SERVICE

2.1  CONSULTANT is not responsible for delays due to factors beyond its control. 

2.2  If CLIENT requests changes in project, compensation for and time of performance of CONSULTANT's services 
shall be adjusted appropriately. 

3. CONSTRUCTION COST AND COST ESTIMATES

3.1  Construction Cost.  Construction cost means total cost of entire project to CLIENT, except for CONSULTANT's 
compensation and expenses, cost of land, rights-of-way, legal and accounting services, insurance, financing charges, 
and other costs which are CLIENT's responsibility as provided in this Agreement. 

3.2  Cost Estimates.  Since CONSULTANT has no control over cost of labor, materials, equipment, or services 
furnished by others, over contractors' methods of determining prices, or over competitive bidding or market conditions, 
its estimates of project construction cost will be made on the basis of its employees' experience and qualifications and 
will represent their best judgment as experienced and qualified professionals, familiar with the construction industry. 
CONSULTANT does not guarantee that proposals, bids, or actual construction cost will not vary from its estimates of 
project cost. 

4. GENERAL

4.1  Termination. 

4.1.1  Either party may terminate their obligation to provide further services upon twenty (20) days' written notice, after 
material default by other party through no fault of terminating party. 

4.1.2  CLIENT may terminate CONSULTANT's obligation to provide further services upon twenty (20) days' written 
notice if project is abandoned.  In such event, progress payments due to CONSULTANT for services rendered plus 
unpaid reimbursable to expenses, shall constitute total compensation due. 

4.2  Reuse of Documents. 
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4.2.1  All tangible items prepared by CONSULTANT are instruments of service, and CONSULTANT retains all 
copyrights.  CLIENT may retain copies for reference, but reuse on another project without CONSULTANT's written 
consent is prohibited. CLIENT will indemnify CONSULTANT, its employees, agents, and consultants against claims 
resulting from such prohibited reuse.  Said items are not intended to be suitable for completion of this project by others. 
 
4.2.2  Submittal or distribution of items in connection with project is not publication in derogation of CONSULTANT's 
rights. 
 
4.2.3  Confidentiality.  Each party acknowledges that in connection with this Agreement it may receive certain 

n 
except as may be necessary to perform its obligations under the agreement except as may be required by a court or 
governmental authority. CLIENT and CONSULTANT shall keep all information and communications related to the 
project confidential in the same manner each party protects its own confidential information, to the extent that it is 
marked “proprietary” or “confidential or with a similar label or which by the nature of the information generally would be 
regarded as proprietary or confidential. This clause shall not apply to information that is previously known by either 
party, lawfully becomes public knowledge, or is required to be disclosed by law or a court order.  CONSULTANT shall 
be allowed to use non-confidential information on the project, including CLIENT name, project location, and project 
details for marketing purposes. 
 
4.3  Payment. 
 
4.3.1  CONSULTANT shall submit a monthly statement for services rendered and reimbursable expenses incurred.  
CLIENT shall make prompt monthly payments. 
 
4.3.2  If CLIENT fails to make payment within thirty (30) days after receipt of statement, interest at maximum legal rate 
or at a rate of 18%, whichever is less, shall accrue; and, in addition, CONSULTANT may, after giving seven (7) days' 
written notice, suspend services until it has been paid in full all amounts due it. 
 
4.3.3  CLIENT has provided or shall provide for payment from one or more lawful sources of all sums to be paid to 
CONSULTANT. 
 
4.3.4  CONSULTANT's compensation shall not be reduced on account of any amounts withheld from payments to 
contractors. 
 
4.3.5  If services performed by CONSULTANT are subject to state or local sales taxes, said taxes will be reflected in 
the invoices and remitted according to state law.  If CLIENT claims a status that would make the transaction exempt, 
then CLIENT shall provide appropriate proof of exempt status to CONSULTANT.   
 
4.4  Controlling Law.  Agreement shall be governed by the law of the State where the project is located, excluding its 
choice of law rules.  Jurisdiction shall similarly be where the project is located. 
 
4.5  Successors and Assigns. 
 
4.5.1  The parties bind themselves, their successors, and legal representatives to the other party and to successors 
and legal representatives of such other party, in respect to all covenants and obligations of this Agreement. 
 
4.5.2  Neither party shall assign, sublet, or transfer any interest in this Agreement without written consent of the other, 
provided CONSULTANT may employ such independent consultants, associates, and subcontractors as it may deem 
appropriate. 
 
4.5.3  Nothing in this Agreement shall be construed to give any rights or benefits to anyone other than the parties. 
 
4.6  CONSULTANT's Accounting Records.  Records of CONSULTANT's personnel time, reimbursable expenses, 
and accounts between parties shall be kept on a generally-recognized accounting basis. 
 
4.7  Separate Provisions.  If any provisions of this Agreement shall be held to be invalid or unenforceable, remaining 
provisions shall be valid and binding. 
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4.8  Waiver.  No waiver shall constitute a waiver of any subsequent breach. 
 
4.9  Warranty. 
 
4.9.1  CONSULTANT shall use reasonable care to reflect requirements of all applicable laws, rules, or regulations of 
which CONSULTANT has knowledge or about which CLIENT specifically advises in writing, which are in effect on date 
of Agreement.  CONSULTANT INTENDS TO RENDER SERVICES IN ACCORDANCE WITH GENERALLY 
ACCEPTED PROFESSIONAL STANDARDS AT THE TIME SERVICES ARE PERFORMED, BUT NO OTHER 
WARRANTY IS EXTENDED, EITHER EXPRESS OR IMPLIED, IN CONNECTION WITH SUCH SERVICES.  CLIENT's 
rights and remedies in this Agreement are exclusive. 
 
4.9.2  CONSULTANT shall not be responsible for contractors' construction means, methods, techniques, sequences, 
or procedures, or for contractors' safety precautions and programs, or for contractors' failure to perform according to 
contract documents. 
 
4.9.3  The CONSULTANT believes that any computer software provided under this Agreement is suitable for the 
intended purpose, however, it does not warrant the suitability, merchantability, or fitness for a particular purpose of this 
software.   
 
4.9.4  Subject to the standard of care set forth in Paragraph 4.9.1, CONSULTANT and its Subconsultants may use or 
rely upon design elements, work, and information ordinarily or customarily furnished by others, including, but not limited 
to, CLIENT or his authorized representatives, public record, specialty contractors, manufacturers, suppliers, and 
publishers of technical standards. 
 
4.10  Period of Repose.  Any applicable statute of limitations or repose shall commence to run and any alleged cause 
of action shall be deemed to have accrued not later than completion of services to be performed by CONSULTANT. 
 
4.11  Indemnification.  To the fullest extent permitted by law, CONSULTANT shall indemnify and hold harmless 
CLIENT, CLIENT's officers, directors,  partners, and employees  from  and  against  any  and  all third party claims for 
bodily injury and for damage to tangible property to the extent caused by the negligent acts or omissions of 
CONSULTANT or CONSULTANT's officers, directors, partners, employees, agents, and CONSULTANT's consultants 
in the performance and furnishing of CONSULTANT's services under this Agreement.  Any indemnification   shall be 
limited to the terms and amounts of coverage of the CONSULTANT's insurance policies and Section 4.12, Limitation 
of Liability. 
 
To the fullest extent permitted by law, CLIENT shall indemnify and hold harmless CONSULTANT, CONSULTANT's 
officers, directors, partners, employees, and agents and CONSULTANT's consultants from and against any and all 
third party claims for bodily injury and for damage to tangible property to the extent caused by the negligent acts or 
omissions of CLIENT or CLIENT's officers, directors, partners, employees, agents, and CLIENT's consultants with 
respect to this Agreement on the Project.  In addition to the indemnity provided under this section, and to the fullest 
extent permitted by law, CLIENT shall indemnify and hold harmless CONSULTANT and its officers, directors, partners, 
employees, and agents and CONSULTANT's consultants from and against all claims, costs, losses, and damages 
(including but not limited to all fees and charges of engineers, architects, attorneys, and other professionals and all 
court or arbitration or other dispute resolution costs) caused by, arising out of, or relating to the presence, discharge, 
release, or escape of asbestos, PCBs, petroleum, hazardous waste, or radioactive material at, on, under, or from the 
Project site.   
 
4.12  Limitation of Liability.  TO THE FULLEST EXTENT PERMITTED BY LAW, AND NOTWITHSTANDING ANY 
OTHER PROVISION OF THIS AGREEMENT, THE TOTAL LIABILITY, IN THE AGGREGATE, OF THE CONSULTANT 
(INCLUDING ITS OFFICERS, DIRECTORS, EMPLOYEES, AGENTS AND SUBCONSULTANTS), TO CLIENT AND 
ANYONE CLAIMING BY, THROUGH OR UNDER CLIENT, FOR ANY AND ALL CLAIMS, LOSSES, COSTS, OR 
DAMAGES WHATSOEVER ARISING OUT OF, RESULTING FROM, OR IN ANY WAY RELATED TO THE 
PERFORMANCE OF SERVICES UNDER THIS AGREEMENT FROM ANY CAUSES, INCLUDING BUT NOT LIMITED 
TO NEGLIGENCE, PROFESSIONAL ERRORS OR OMISSIONS, OR WARRANTEES EXPRESSED OR IMPLIED, 
OF CONSULTANT  OR CONSULTANT’S CONSULTANTS, SHALL NOT EXCEED $50,000.00 OR THE TOTAL 
COMPENSATION RECEIVED BY CONSULTANT FOR THE PROJECT, WHICHEVER IS GREATER.  THIS 
LIMITATION INCLUDES LIABILITY UNDER SECTION 4.11.  IN NO EVENT SHALL CONSULTANT BE LIABLE TO 
CLIENT FOR ANY INDIRECT, SPECIAL, INCIDENTAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES OF ANY KIND 
ARISING OUT OF OR RELATED TO THIS AGREEMENT.  
 



Standard Terms and Conditions 
Exhibit 3 

 

SC 3810 ALL JURISDICTIONS R7 5/22 

4.13  Extent of Agreement.  This Agreement represents the entire agreement between the parties and may be 
amended only by written instrument signed by both parties. 
 
4.14   INSURANCE. CONSULTANT shall purchase and maintain insurance for the coverages and for not less than the 
limits of liability set forth below: 
(a) Workers' Compensation: workers' compensation insurance as required by the laws of the states or countries with 
jurisdiction of the services to be performed, including employer's liability insurance, with a limit of $1,000,000 per 
accident.  
(b) Commercial General Liability: commercial general liability, including coverage for all premises, operations, 
operations of independent contractors, products and completed operations, and contractual liability. Coverage shall 
have limits of not less than $1,000,000 for each occurrence and aggregate. 
(c) Commercial Automobile Liability: commercial automobile liability covering the use of all owned, non-owned, and 
hired automobiles with minimum combined single limits of $1,000,000. 
(d) Professional Liability: professional liability insurance for claims arising out of performance of professional services 
caused by any negligent error, omission, or act for which the insured is legally liable, with a minimum limit of $1,000,000, 
to be kept in force for two (2) years after completion of project. 
CONSULTANT shall provide certificates or other evidence from insurance carriers of the required insurance coverages, 
if requested by CLIENT in writing within 30 days of start of performance.  All insurance except workers’ compensation 
and professional liability shall designate CLIENT as additional insured. 
(e)   Cyber Liability:  Data Breach and Privacy/Cyber Liability Insurance in a limit of not less than $1,000,000 per 
occurrence. 
 
4.15  Subrogation Waiver.  The parties waive all rights against each other, and against contractors, consultants, 
agents, and employees of the other for  
damages covered by any property insurance during construction, and each shall require similar waivers from their 
contractors, consultants, and agents. 
 
4.16  Force Majeure.  Parties will not be liable for delays in delivery or for failure to perform obligations, other than 
payment, due to causes beyond their reasonable control, including, but not limited to, product allocations, material 
shortages, labor disputes, transportation delays, unforeseen circumstances, acts of God, acts or omissions of other 
parties, acts or omissions of civil or military authorities, government priorities, fire, strikes, floods, epidemics, quarantine 
restrictions, riots, terrorists acts, or war. CONSULTANT's time for delivery or performance will be automatically 
extended by the period of such delay or CONSULTANT may, at its option, cancel any services, in whole or in part, 
without liability by giving notice to CLIENT. 
 
4.17   EQUAL EMPLOYMENT OPPORTUNITY CLAUSE. When applicable, the CONSULTANT and 
SUBCONSULTANT shall abide by the requirements of 41 CFR 60-1.4(a), 60-300.5(a), 60-741.5(a) and Appendix 
A of Subpart A of 29 CFR 471. These regulations prohibit discrimination against qualified individuals based on 
their status as protected veterans or individuals with disabilities, and prohibit discrimination against all 
individuals based on their race, color, religion, sex, or national origin. Moreover, these regulations require that 
covered prime CONSULTANTS and SUBCONSULTANTS take affirmative action to employ and advance in 
employment individuals without regard to race, color, religion, sex, national origin, protected veteran status 
or disability. 

4.18  FLORIDA PROJECTS ONLY - NO EMPLOYEE OR AGENT OF CONSULTANT IS A PARTY TO THIS 
CONTRACT.  PURSUANT TO FLORIDA STATUTE 558.0035, AN INDIVIDUAL EMPLOYEE OR AGENT OF 
CONSULTANT MAY NOT BE HELD INDIVIDUALLY LIABLE FOR NEGLIGENCE OCCURING WITHIN THE COURSE 
AND SCOPE OF THIS CONTRACT.  CONSULTANT MAINTAINS PROFESSIONAL LIABILITY INSURANCE AS 
REQUIRED UNDER THIS CONTRACT AND ANY DAMAGES ARE SOLEY ECONOMIC IN NAUTRE AND THE 
DAMAGES DO NOT EXTEND TO PERSONAL INJURIES OR PROPERTY NOT SUBJECT TO THE CONTRACT. 

 



















November 3, 2025

Pam Broomhall

Nuisance Demolition - 407 & 415 Timea 12

The property at 407 Timea has been vacant for many years. Code Enforcement/Housing Official Barnes has
issued violations and a judgment has been issued against the property owner. The structure has become
dangerous and needs to be demolished.

415 Timea has been vacant for a couple of years, the property owners are deceased. The property has been a
problem with squatters, the fire department has been to the property for a fire burning in the back yard and in May
there was fire damage to the rear of the property.

Due to the close proximity and possible savings for mobilization cost the city requested that the demolition of both
structures be bid as one project. Two contractors returned bids, the low bid was submitted by W & S Contracting
of Keokuk in the amount of $13,995.00. ($9,000.00 for 407 Timea and $4,995.00 for 415 Timea.). The second
bid was submitted by Hilltop Capital LLC in the amount of $25,000.

The property owner will be billed for the costs, and a lien will be placed if payment is not made within 30 days.

✔

0011706380 Demo/Serv/HSG/Temp labor

180,000

$13,995

NOTE:  $65,773.88 expended

$114,226.12 remaining

✔



Approve Mayor to sign demolition contract.

✔



RESOLUTION NO. 
 

A RESOLUTION AUTHORIZING MAYOR TO SIGN DEMOLITION 
CONTRACT FOR TWO SINGLE-FAMILY DWELLINGS LOCATED AT 407 

TIMEA AND 415 TIMEA STREET 
 
WHEREAS, the city solicited bids to demolish two abandoned single-family dwellings 
located at 407 Timea and 415 Timea, and: 
 
WHEREAS, 407 Timea has been declared a dangerous building due to general long-
term neglect, the property has had numerous owners over the past several years with 
little effort to rehabilitate.    The property owners of 415 Timea are both deceased, 
leading to squatters becoming an issue, the Keokuk Fire Department has addressed 
burning in the rear yard and in May 2025 a fire occurred in the rear of the structure. 
 
WHEREAS, due to the close proximity of the two structures, the city requested that the 
demolition of both structures be bid as one project, two contractors returned bids, the 
low bid was submitted by W & S Contracting of Keokuk in the amount of $13,995.00.  
($9,000.00 for 407 Timea and $4,995.00 for 415 Timea.) 
  
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF  
KEOKUK, LEE COUNTY, IOWA,   
 
That, the City Council hereby accepts the bid submitted by W & S Contracting in the 
amount of thirteen thousand, nine hundred and ninety-five dollars ($13,995.00), and 
authorizes the mayor to sign a contract for said demolition. 
 
Passed and Approved this 6th day of November 2025. 
 
        __________________________ 
        K. A. Mahoney, Mayor 
 
Attest: _____________________________ 
 Celeste El Anfaoui, City Clerk  
 
 
  

 



November 4, 2025

Broomhall

Set public hearing for request to vacate public right of way 13

John Morris owns approximately 19 acres in Hawkeye Addition. He has requested to vacate all
platted unimproved streets and alley’s adjacent/in Blocks 3, 4, 5, 6 , 11,12,13,14,15,16,17,18 except
for 20th Street and Hickory Street in Hawkeye Addition.

The City Planning Commission will reviewed and make a recommendation at their meeting of
November 17, 2025.



Set public hearing

Set pubic hearing 











RESOLUTION NO.  

 

A RESOLUTION SETTING THE TIME AND PLACE TO CONDUCT A PUBLIC 

HEARING ON A REQUEST TO VACATE AND DISPOSE OF PLATTED 

UNIMPROVED STREETS & ALLEY’S IN HAWKEYE ADDITION, CITY OF 

KEOKUK, LEE COUNTY, IOWA 

 

WHEREAS, a request has been received for the vacation and purchase of certain platted 
unimproved streets and alleys in Hawkeye Addition, City of Keokuk, Lee County, Iowa; 
and 
 
WHEREAS, a public hearing shall be conducted by the City Council of the City of 
Keokuk on the vacation and disposal of public right of way pursuant to Iowa Code 
354.23. 
 
NOW THEREFORE, BE IT HEREBY RESOVLED, BY THE CITY COUNCIL 
OF THE CITY OF KEOKUK, IOWA 
 
That a Public Hearing on the vacation and disposal of all platted unimproved  streets and 
alley’s adjacent/in  Blocks 3, 4, 5, 6 , 11,12,13,14,15,16,17,18 except 20th Street and 
Hickory Street in Hawkeye Addition,  City of Keokuk, Lee County, Iowa be scheduled 
for 5:30 p.m., November 20, 2025, in the City Council Chambers, 501 Main Street, and  
further that the attached public notice of the time and place of said public hearing shall be 
given by publication in the Daily Gate City, a local paper of general circulation, as 
required by the Code of Iowa. 
 
Passed and Approved this 6th day of November 2025. 
 
        ___________________________ 
        K. A. Mahoney, Mayor 
 
Attest: _____________________________ 
 Celeste El Anfaoui, City Clerk 

  



PUBLIC NOTICE 

 

The City Council of the City of Keokuk, Iowa will hold a public hearing on November 20, 2025 at 5:30 

p.m. in the City Council Chambers, 501 Main Street, on a proposal to vacate public right of way as 

described below and to dispose the vacated property to abutting property owners for a sum certain. 

 

All platted unimproved streets and alley’s adjacent/in  Blocks 3, 4, 5, 6 , 11,12,13,14,15,16,17,18 except 

for 20th Street and Hickory Street in Hawkeye Addition,  City of Keokuk, Lee County, Iowa. 

 



November 4, 2025

Broomhall/Ferneau

Resolution approving and authorizing amendment of fees for Administration of the Keokuk Pilot Rehab Grant project 14

The City of Keokuk and Southeast Iowa Regional Planning Commission (SEIRPC) entered into an agreement dated November 7, 2024, to
administer the Keokuk Pilot Rehabilitation Block Grant. The current fees to administer the grant are $42,600 which is outlined in Section 3 of
contract 24-648 (please see attached).

SEIPRC has exhausted the current administration fees and spent additional hours implementing the grant. A significant amount of staff time has
been spent on attracting and qualifying grant recipients, including owner occupied and rental properties who have not followed through with the
program, some of this is due to the 15-year affordability period.

SEIRPC have requested that the contract be amended to increase administration fees in the amount of $16,904 which include a deficit
administration of $5,704 and an additional $11,200 to complete the project. SEIRPC will continue to bill at $70/hour not to exceed the total
amended contract amount.

✔

Economic Development



Approve increase

✔



RESOLUTION NO.  

A RESOLUTION TO AMEND CONTRACT 24-648 REGARDING ADMINISTRATION 
FEES FOR KEOKUK PILOT REHABILITATION BLOCK GRANT 

 

WHEREAS, the City of Keokuk is a duly organized municipality in the State of Iowa; and  

WHEREAS, the City provides services to its residents and businesses in pursuit of an excellent quality of 
life and an environment of prosperity; and  

WHEREAS, from time to time the City pursues outside funding to improve city infrastructure, housing 
stock, parks, and other areas as needed; and 

WHEREAS, the City utilized Southeast Iowa Regional Planning Commission (SEIRPC) to apply for a 
Home Rehabilitation Pilot Block Grant (Pilot Block Grant) in the amount of $600,000 to improve both 
single family and rental properties within a defined area; and  

WHEREAS, the $600,000 Pilot Block Grant was awarded and the City contracted with SEIRPC to 
implement the project including administration, inspections, and compliance to be billed on hourly basis 
at $70.00/hr.; and  

WHEREAS, the City periodically directed SEIRPC to undertake certain projects and SEIRPC 
independently worked with other applicants of the program, and;  

WHEREAS, administrative funds available through the grant were used to qualify and develop projects 
that both did and did not come to fruition, and the combination led to a high use rate of administrative 
funds thereby exceeding available administrative funds, and;  

WHEREAS, SEIRPC has work left to do to complete grant draws, administrative compliance, and 
closeout work on behalf of the City, and;  

THEREFORE, BE IT RESOLVED, on this 6th day of November 2025, the City Council approves a 
contract amendment to Contract 24-648 to increase maximum administrative funds from $42,900 to 
$59,504 to complete the balance of grant administration and closeout on behalf of the City.  

THEREFORE, BE IT RESOLVED, on this 6th  Day of November 2025. 

 

         __________________________ 
         K. A. Mahoney, Mayor 
 
Attest: _______________________________ 
 Celeste El Anfaoui, City Clerk 
        



Memo 
To: Jim Ferneau, City Administrator 

From: Mike Norris, Executive Director 

Date: September 2, 2025 

Re: Keokuk Pilot Rehabilitation Block Grant Administration   

 The Keokuk Pilot Rehabilitation Block Grant (Grant) is a federal HUD award obtained 
through the Iowa Economic Development Authority. Only five communities in Iowa were 
awarded the funds (Keokuk, Burlington, Washington, Mason City, Grinnell) in early 
2023. The purpose of the grant is to rehabilitate homes and buildings for owner-
occupation and rental. Grant profile is below.  

 
 GGrant Profile 
 

 Grant number and award amount: #23-HRBGPP-01, $600,000  
 Administration contract between City and SEIRPC: #24-648, not to exceed 

$42,900, billed at $70.00/hr. 
 Total units expected to be rehabilitated:  

o Owner occupied: 7-8 
o Rental: 5-7 

 Closeout date: March, 2026  
 
 GGrant Performance 
 
 Projects funded have been, and will be, worthwhile to the City. The grant’s spending 

flexibility has led to substantial rehabs of larger, prominent homes (roof, siding, 
windows, doors, asbestos removal) which would otherwise not be possible through 
other grants.  

 
 Other results are positive due to their location and importance to key areas of the City. 

A home was gut-rehabbed across from the George Washington Elementary School to 
be used as a rental, and improved a visual across from the school. Especially 
considering the home was once a crack house/hoarder house.  

 
 The final building in the City’s Main St 600 Block portfolio, 629 Main, will be rehabbed 

by a MBMRE, LLC, into four rental units (three under the grant). MBMRE, LLC, also 
rehabbed the 619-625 buildings into 16 new rental units. The end result is the largest 
non-LIHTC or Section 8 residential renovation in downtown Keokuk going back 
decades, totaling four buildings. These are also buildings the City took ownership of in 
late 2016, which didn’t require demolition, saving local taxpayer funds.  

 
 
 
 



Page 2 
September 2, 2025 
RE: Keokuk Pilot Rehabilitation Block Grant Administration 
 
  
 GGrant Issues 
 
 SEIRPC and City staff have worked throughout the beginning, middle, and end of the 

grant to attract homeowner applications for the program. SEIRPC staff’s best estimate 
is it income-qualified 30 homeowners for the program and only ended up with seven or 
eight moving forward with a contract. Some reasons are known for the numerous 
dropouts, primarily the 15-yr affordability period of the assistance. Other reasons are 
unknown to staff. These unlanded qualifications absorbed a substantial portion of the 
grant administration.  

 
 Other issues stem from investigating multiple rental rehab options for the grant. Many 

apartment owners were communicated with only to not follow through. The City-owned 
home at 1012 Blondeau required significant preparation time only to end with a non-
feasible structure. SEIRPC staff developed bid scopes, released RFPs, communicated 
with City staff, and helped recruit/host contractors.  

 
 AAdministration Status  
 
 SEIRPC has exhausted administrative funds, and spent additional hours beyond to 

implement the grant. Administration status through September 2, 2025, based on 
actual costs:  
 
 Keokuk 
Total current admin:        $42,600 
Total current costs:          $48,304 
Surplus (deficit):               ($5,704) 
 
Staff estimate another 120-160 hours are needed to administer the ongoing 
and remaining projects, and to close out the grant with IEDA/RSM. This 
includes income-qualifying tenants for the rental projects, processing draws, 
assisting with procurement of contractors and bidding projects, providing 
follow up information, answering questions from IEDA/RSM and all else 
necessary to successfully complete the grant.  
 
SEIRPC respectfully requests to amend contract #24-648 administration 
amount to include an additional $16,904 for a new total of $59,504, which 
includes the deficit administration of $5,704 and an additional $11,200 to 
complete the project. SEIRPC will continue to bill at $70/hour not to exceed 
the total contract amount (any additional administration will be on SEIRPC).  
 
We look forward to working with the City to complete this impactful grant 
award!  As always, thanks for your partnership.  

  
 

  
 

























AGENDA 
COUNCIL WORKSHOP 

November 6, 2025 
IMMEDIATELY FOLLOWING REGULAR MEETING 

 
 

1. Discussion of Street Vacation Fee’s.  
 

2. Easement Request from Mike & Sue Maerz.  










